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The Problem — Healthcare is Fragmented at Every Step

G‘ Before the Visit

Patients arrive with no prior information
captured. Doctors repeat intake questions
every session.

Language barriers cause missed symptoms
and poor communication.

During the Visit

e

Waiting rooms are chaotic. No real-time
visibility for doctors. Walk-ins disrupt
scheduled patients.

Staff rely on paper registers, whiteboards,
and phone calls.

= After the Visit

80% of patients receive no structured follow-
up after discharge.

Medication non-compliance and missed
reviews lead to readmissions.

Doctors have no visibility once the patient
leaves.
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The Solution — NEXUS: One Platform, Full Patient Journey

NEXUS connects the entire care continuum — before, during, and after the clinical visit — in a single Al-powered platform built for
multilingual, resource-constrained healthcare environments.

SIGNAL

e Patient completes Al-guided health interview
on mobile before the visit.

e Doctor receives a structured multilingual
summary.

e Reduces consultation time by 30-40%.

PULSE

¢ Live doctor dashboard — appointments,
walk-ins, qgueue management.

e Doctor-initiated video calls for remote
consultations.

e Real-time patient status and escalation alerts.

e Automated care bundle delivered via
WhatsApp in patient's language.

e Medication reminders, symptom check-ins,
recovery tracking.

e Doctor alerted instantly if patient stops
responding.
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Market Opportunity — $S42B+ Addressable Market

$18.5B $8.2B $6.8B

Global Al in Clinical Workflow UAE + GCC
Healthcare (2026) Automation Healthcare IT

ORIS Target — Initial Focus

e UAE: 4,500+ licensed private healthcare facilities — JK Clinic live today
e |ndia: 70,000+ private clinics — South India anchor (Bangalore, Chennai, Hyderabad)
e GCC expansion: Saudi Arabia, Qatar, Kuwait — Arabic-first multilingual advantage

e Longer term: Southeast Asia, UK South Asian diaspora clinics

$9.1B

India Private
Healthcare Tech
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Traction & Validation — Live, Certified, and Growing

Live 267 0 141

UAE Clinic AP| Endpoints Critical Security OWASP ZAP Checks
Deployment Built & Tested Findings (VAPT) All Passed

E£2 Product built: Signal + Pulse + Echo — full NEXUS suite developed and deployed

&4 Pilot live: JK Clinic, UAE — doctors actively using NEXUS in daily clinical workflow

E4 Security certified: Full VAPT completed — zero Critical, High, or Medium vulnerabilities
£4 Clinical validation: Al-generated consultation notes under active MD physician review
] Promoter network: UAE and India promoter partnerships being formalised (Nov 2026)

Next clinic onboarding: Second UAE clinic in pipeline — target Q1 2027
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Business Model — Deployment Fee + Monthly Subscription

Hospital / clinic provides infrastructure. ORIS charges once to deploy and monthly to operate.

One-Time Deployment Fee Monthly Subscription

What it covers Installation - Docker setup - Configuration - What it covers Software license - Al model costs - Azure
Staff training - Go-live support Speech & Translator API - Support & updates
India pricing X15,000 per clinic India — Signal %8,000 / month (1-2 doctors)
UAE pricing $400 per clinic India — Pulse 18,000 / month (3-5 doctors)
Paid when On contract signing, before go-live India — Complete 35,000 / month (6+ doctors)
UAE — Signal $250 / month
UAE — Pulse S550 / month
UAE — Complete $1,000 / month
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Go-to-Market Strategy

Phase 1 Phase 2 Phase 3
Now -> Q2 2027 Q2 - Q4 2027 2028+
UAE Anchor India Launch GCC & Scale
e Care on US Clinic live — reference e Bangalore & Chennai entry via promoter e Saudi Arabia, Qatar, Kuwait expansion
FUSETES network e EHR / HIS integration partnerships
¢ Formalise UAE promoter (Vijayan e Target ambulatory clinics, 3-5 doctor e SOC 2 / HIPAA certification for US entry
Nambiar) practices
o . . e Series A fundraise
e Target 3 more UAE polyclinics e NABH alignment for hospital group sales
e DHA alignment engagement e 10 signed clinics milestone

orishealthtech.net



Why NEXUS Wins — Competitive Advantages

& Multilingual by Design Full Journey Coverage
Arabic, English, Hindi, Malayalam, Tamil, Telugu, Tagalog and more. Not an Signal + Pulse + Echo covers intake - waiting room — discharge follow-up.
add-on — built into every workflow from day one. Competitors solve one piece. NEXUS solves all three.

E. Hospital Infrastructure Model &/ VAPT Certified

Deploys on hospital's own server. No patient data leaves the hospital Zero Critical, High, or Medium security vulnerabilities. 141 OWASP ZAP
network. Critical for MOH / DHA / NABH compliance. checks passed. Ready for enterprise security review.

4 Lightweight & CPU-Only = SNOMED CT + Clinical Al
Runs on a standard 4-core VM. No GPU required. Accessible to small clinics Integrated SNOMED CT terminology, CDS clinical decision support, and Al-
and polyclinics, not just large hospitals. generated consultation notes — not just a workflow tool.
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Financial Projections — Path to Revenue

Conservative projections based on 10% market penetration across UAE + South India in 36 months.

Clinics Clinics Clinics

10 clinics 35 clinics 80 clinics

Annual Revenue Annual Revenue Annual Revenue
X18L / $S22K X63L / S76K %X1.44Cr / $174K
Profitability Profitability Profitability
Breakeven +%20L profit +I60L profit

Revenue mix: 70% monthly subscriptions - 30% deployment fees
Average revenue per clinic: ¥18,000/month India | $550/month UAE orishealthtech.net



The Ask — Seed Round

SGD 500,000 (~$375K / %3.1 Crore)

40% — Sales & Market Expansion — UAE clinic onboarding team, India promoter network, marketing and demo infrastructure

30% — Product & Engineering — EHR integrations (HL7/FHIR), mobile app, multilingual model fine-tuning, HIPAA/SOC2 prep

20% — Clinical Validation & Compliance — NABH / DHA regulatory alignment, MD advisor clinical dataset review, VAPT annual renewal

10% — Operations & Infrastructure — Azure cloud costs, legal, MOU / contracts, finance and admin
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Nehru Raj

Founder & CEO - ORIS Health Technology

e Built NEXUS end-to-end — full-stack Al clinical platform
e Deployed live at JK Clinic, UAE — operational pilot
e VAPT-certified security implementation

e Azure Speech, SNOMED CT, Ollama LLM, multilingual NLP
integration

e Active outreach across UAE, India, and US healthcare networks

Advisory & Clinical

MD Clinical Advisor

Practising physician overseeing clinical dataset validation and Al-
generated note accuracy review

Giovanni A. Amato

Chairman Emeritus & Strategic Advisor — Health Services &
Integrated Networks, Chicago, USA

UAE Market Partner

Senior UAE business executive — active promoter network across
Dubai healthcare sector
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Healthcare technology must ultimately
serve a greater purpose.

Improving how care is delivered.
How professionals work.
How patients experience the system.

Nehru Raj — Founder, ORIS Health Technology

nehrurajdai@gmail.com - orishealthtech.net

Chennai, India - Seed Stage - Investor Enquiry Welcome
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